Pupil premium strategy statement

Excellence Equity Culture

This statement details Oasis Brislington Academy’s use of pupil premium funding to help

improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data

School name Oasis Academy
Brislington

Number of pupils in school 1382

Proportion (%) of pupil premium eligible pupils 29.6%

Academic year/years that our current pupil premium 2024-2027

strategy plan covers (3 year plans are recommended)

Date this statement was published

First Published:

September 2024
Date on which it will be reviewed September 2025
Statement authorised by Barnaby Ash
Pupil premium lead Joanne Barr-Yasdi
Governor / Trustee lead Peter Knight

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £411,600
Recovery premium funding allocation this academic year £0
Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)
Total budget for this academic year £411,600







Part A: Pupil premium strategy plan

Statement of intent

‘Securing provision that privileges disadvantaged children requires a deliberate balance

of Excellence, Equity and Culture. A system in 3 dimensions. An excellent education made
accessible by the application of equity held within a culture of high expectation closes gaps into
adulthood for under-resourced children. Shifting the identity of schools and organisations to
systemically privilege those that need us most, because it is who they are and what they do.’
(Dr Dan Nicholls, May 2024)

At Oasis Academy Brislington, we want to ensure that all our young people, whatever their
starting points or background, reach the highest standard of which they are capable,
academically and in other fields such as sport, arts and culture. Our students will be fully
equipped for their future lives, having the academic achievement and character development
that enables them to ‘stand first amongst equals’.

Pupil premium is funding to improve education outcomes for disadvantaged pupils in schools in
England. Evidence shows that disadvantaged children generally face additional challenges in
reaching their potential at school and often do not perform as well as other pupils. ‘There is a
stubborn link between socio-economic background and education outcomes.’ (Becky Francis-
CEO EEF 2023) As recommended by the Department for Education, the Oasis Brislington
strategy spans over 3 years to allow time for efficient implementation and review of the action
points.

This Strategy outlines how the pupil premium funding will be spent to narrow the achievement
gap between disadvantaged and non-disadvantaged students, ensuring all students reach their
full potential. As recommended by the Education Endowment Fund (EEF Guide to Pupil
Premium, 2023), we have adopted a tiered approach which prioritises classroom teaching and
incorporates targeted academic support and wider academy strategies.



https://dannicholls1.com/2023/10/01/towards-social-justice/

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Range of evidence used to diagnose these needs for our pupil premium students
includes attendance data; behaviour and suspension data; academic attainment; student
voice; homework tracking; reading levels; Maths attainment data.

Challenge | Detail of challenge

number

1 Teaching and Learning- Engaging all students every lesson ensuring they are
motivated to complete their best work, especially with extended writing

2 Teaching and Learning- Reading- ensuring all students are supported to meet
age-related expectations for reading

3 Teaching and Learning- Numeracy- Ensuring all students are supported to
meet minimum target grade for Numeracy

4 Targeted Academic Support- Low levels of independent learning completed at
home

5 Targeted Academic Support- Low number of disadvantaged students
achieving a standard pass in the EBacc bucket.

6 Wider Academy- Attendance and Persistent Absenteeism lower for
disadvantaged students compared to non-disadvantaged students.
Wider Academy- Absence through suspensions
Wider Academy- Low aspirations

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan
(2027) and how we will measure whether they have been achieved.

Intended outcome Success criteria
Increase active participation in OAB e Achieving a minimum P8 of O for
classrooms so that all learners are actively disadvantaged pupils August 2027

engaged, independent learners. e Achieving a minimum of average

attainment 8 of 4.00 for
disadvantaged pupils

e Minimum of 25% of disadvantaged
students will achieve 5+ in both
English and Maths




Improve reading standards, ensuring students
achieve 15+ reading age by year 11 to
access exams.

90% of students will have a reading
age of 15+ by year 11

Achieving a minimum P8 of 0 for
disadvantaged pupils August 2027

Minimum of 25% of disadvantaged
students will achieve 5+ in both
English and Maths.

Achieving a minimum of attainment 8
of 4.0 for disadvantaged pupils

Minimum of 50% of disadvantaged
students will achieve 5+ English by
August 2027

Improve Numeracy standards, ensuring
students achieve age-related expectations by
the end of KS3.

Achieving a minimum P8 of 0 for
disadvantaged pupils August 2027

Minimum of 25% of disadvantaged
students will achieve 5+ in both
English and Maths

Achieving a minimum of attainment 8
of 4.0 for disadvantaged pupils

Minimum of 40% of disadvantaged
students will achieve 5+ Maths by
August 2027

Ensure all students have a curriculum
pathway that is suitable and accessible to
them.

50% of disadvantaged students will
achieve 5 standard passes including
English and Maths

Disadvantaged attendance will be at
or above National Average

Disadvantaged behaviour data for
support room actions and
suspensions will be in line with non-
disadvantaged students

Reduce the attendance gap between
disadvantaged and non-disadvantaged
students.

Achieve a minimum of national
average attendance for all
disadvantaged students

Reduce suspensions for disadvantaged
students and increase support to help them
re-engage with learning.

Achieve a minimum of national
average attendance for all
disadvantaged students




Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to

address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 200,000

Activity Evidence that supports this approach Challenge
number(s)
addressed and
link to LOP

First Five strategy to e EEF Guide to Pupil Premium, 2019- ‘Key | Challenge: 1

focus on both Principal 3: Quality teaching helps every

Teaching and Learning child.’ LOP:

techniques in the
classroom and
targeted classroom
support for
underachieving
disadvantaged
students. There will be
a focus on active
participation in staff
training. There will be
deliberate practice of
the First Five
strategies in Teacher
Effectiveness Training.
There will be a whole
academy approach to
how we foster a sense
of ‘belonging’ for all
students. This is
embedded within the
First Five strategy and
follows the principals
of the Oasis Way.

o EEF toolkit 2022- Metacognition is least-
cost but most impact (7 months progress)
compared to other school initiatives for
Disadvantaged students.

o Reconnect- Doug Lemov et al. (2022)

e Belonging: The ancient code of
togetherness- Owen Eastwood (2021)

Review Curriculum
implementation to
increase active
participation in OAB
classrooms so that
all learners are
actively engaged,
independent
learners.

Improve academic
standards so that
students' attainment
is in line with
ambitious targets set
by OCL and the gap
for Pupil Premium
and SEND students
is narrowed.

NGRT data used to
identify students for
phonics intervention.
Progress tracked
rigorously using OCL
reporting system.

Bespoke reading
intervention delivered
to KS4 students during
Fundamental Skills
lesson.

e DfE: Understanding Progress in the
2020/21 Academic Year Complete
findings from the Autumn term June 2021
— ‘Pupils from disadvantaged backgrounds
experienced higher levels of loss than
their non-disadvantaged peers (1 month
more learning loss in reading compared to
their non-disadvantaged peers).’

e Doug Lemov: Reading Reconsidered
e Hochman: The Writing Revolution
e Willingham: The Reading Mind

Challenge: 2

LOP:

Improve academic
standards so that
students' attainment
is in line with
ambitious targets set
by OCL and the gap
for Pupil Premium
and SEND students
is narrowed.
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Academy Reading
Strategy- 3-tiered
strategy for improving
literacy:

1- To embed
deliberate
teaching of high-
frequency
academic
vocabulary in all
lessons

2- 2- All teachers to
teach writing in
context

3- 3- All teachers use
‘Control the Game’
for shared class
reading

Timetabled
fundamental Skills
sessions 3 x 25
minutes per week,
focussed on these
sessions.

Reading Wise reading
intervention for small
groups of students
who are below age-
related expectations
but have progressed
further than phonics /
decoding programmes.
To focus on Reading
comprehension.

Sparx Reader
homework set for all
students in KS3 to
develop reading
comprehension and
decoding. Also used for
Additional English
lessons for identified
students who are
significantly below age
related expectations for
literacy.

Beck et al.: Bringing Words to Life

Maths Assessment
Point Data used to
identify KS3 and KS4
cohorts for Numeracy

Challenge: 3

LOP:




intervention- to be
delivered by Maths
teachers.

EEF Improving Mathematics in KS2 and KS3:
Recommends 8 strands to ensure a multifaceted
approach to improving Numeracy:

Improve academic
standards so that
students' attainment
is in line with

1) Use assessment to build upon pupils’ existing | gmpitious targets set
Academy Numeracy knowledge and understanding by OCL and the gap
Lead- Delivery of 2) Use manipulatives and representations for Pupil Premium
Numeracy programme | 3) Teach strategies for solving problems an?afrlcz)\’:lvg dSt“de”tS
t(_) all year groups 4) Enable pupils to develop a rich network of '
Timetabled mathematical knowledge
fundamental Skills 5) Develop pupils’ independence and motivation
sessions 1 x 25
minutes per week, 6) Use tasks a/?d’ resources _to challenge and
focussed on these support pupils’ mathematics
sessions.
High Quality Teacher Sam Sims, Steve Farndon et al. : Four Challenge: 1
Professional reasons instructional coaching is currently
Development: Use of the best-evidenced form of CPD- ‘Where LOP:

Instructional Coaching
model through
Steplab.

possible, schools should strongly consider
using instructional coaching for
professional development. Indeed, it
would be hard to justify the use of
alternative approaches in the face of the
existing evidence.’

Review Curriculum
implementation to
increase active
participation in OAB
classrooms so that
all learners are
actively engaged,
independent
learners.

Relaunch of Home
Learning to include
regular, focused
sessions of practice
and application which |
help to embed learning
in long-term memory.
Use of shadow papers,
reading platforms and
knowledge retrieval
practice.

Adapted Home
Learning timetable for
identified SEND
students who require a
greater focus on
literacy and numeracy
development to meet

EEF Teaching and Learning Toolkit
Homework:

Homework has a positive impact on
average (+ 5 months), particularly with
pupils in secondary schools.

Some pupils may not have a quiet space
for home learning — it is important for
schools to consider how home learning
can be supported (e.g. through providing
homework clubs for pupils)

Homework that is linked to classroom
work tends to be more effective. In
particular, studies that included feedback
on homework had higher impacts on
learning.

It is important to make the purpose of
homework clear to pupils (e.g. to increase
a specific area of knowledge, or to
develop fluency in a particular area).
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age-related
expectations.

Homework Club open
every afternoon after
school day finishes to
assist students who
may not have space or
help available at home
to complete their
Home Learning.

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 105,800

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

ALT mentoring focused
on improving
confidence, building
relationships and
resilience.

EEF: Teacher Toolkit- Mentoring

e ‘mentoring aims to build
confidence and relationships, to
develop resilience and
character, or raise aspirations,
rather than to develop specific
academic skills or knowledge.’

e ‘Some studies have found more
positive impacts for pupils from
disadvantaged backgrounds,
and for non-academic outcomes
such as attitudes to school,
attendance and behaviour.’

Challenge: 1,4,6 & 7

LOP:

Improve academic
standards so that
students' attainment is in
line with ambitious
targets set by OCL and
the gap for Pupil
Premium and SEND
students is narrowed.

Boost and Reach
sessions factored into
1265 for all staff
allowing targeted
support for year 11
following intense data
analysis and pupil
progress monitoring

ALT English, Maths and
Science intervention
during Tutor and
Fundamental Skills

o EEF Covid 19 Support Guide for
Schools- ‘There is some
evidence that extending school
time can have a small positive
impact on learning as well as
improving other outcomes, such
as attendance and behaviour.’

e EEF Evidence Summaries- ‘The
evidence indicates that, on
average, pupils make two
additional months' progress per
year from extended school time
and in particular through the
targeted use of before and after

Challenge: 1,2, 3
and 5

LOP:

Improve academic
standards so that
students' attainment is in
line with ambitious
targets set by OCL and
the gap for Pupil
Premium and SEND
students is narrowed.
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school programmes. There is
some evidence that
disadvantaged pupils benefit
more, making closer to three
months’ additional progress.
There are also often wider
benefits for low-income
students, such as increased

attendance at school, improved

behaviour, and better
relationships with peers.’

Identified students in the
NEST to complete
Photography GCSE in
addition to their Entry
Level Pathway

e Edutopia.org 2018 ‘In addition

to improving engagement,
photography provides autistic
students with a subject that’s
accessible and allows them to
participate actively and
inclusively alongside their

peers...Photography can be an
innovative way to help students

with disabilities, particularly
those on the autism spectrum,
appreciate and highlight their
creative perspectives.

Photography allows us to access

intentional, social, and task-
focused engagement.’

Challenge: 5

LOP:

Review Curriculum
implementation to
increase active
participation in OAB
classrooms so that all
learners are actively
engaged, independent
learners.

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 105,800

Activity Evidence that supports this Challenge
approach number(s)
addressed
Attendance strategies — | EEF Supporting School Attendance: Challenge: 6
Student Progress Recommends 6 strands to ensure a
Leaders Quick Wins multifaceted approach to improving LOP:

fortnightly

Use of attendance
tracker to identify
disadvantaged
persistent absentees for
intervention sessions
with safeguarding and
welfare officer.

attendance:

1) Build a holistic understanding of

pupils and their families

2) Build a culture of community and

belonging
3) Communicate effectively with
families

Improve Persistent
Absence, including for
FSM 6 and SEND
student cohorts, so that
Overall Absence is at
National Average or
better. Key action:
Ensure that the
community that we serve
places high value on
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Community Hub Lead
(Liz Rose) to offer
Breakfast club and
home visits for
disadvantaged students
who are persistent
absentees. 3 cohorts
(tiered approach):

1. PP+SEND+PA

2. PP+SEND

3. PP

e Contact hard to
reach families

o Invite families for
themed coffee
mornings (family
support when
children refuse to

come in)

o Under 5s stay &
play

o Citizens Advice
drop-in

= Benefits

= Bills

= Housing

= Debt

=  Employment
= Consumer

rights
o Seasonal crafts
o Jobs fair

o OAB allotments

CPD for teaching staff
on strategies to improve
attendance for
disadvantaged
including ‘show you
care’, ‘warm welcomes’,
‘sense of belonging’
and also understanding
the effects of poverty on
academic achievement.

Weekly attendance
conversations in tutor
time and student
tracking of their own
attendance. Linked to
termly awards.

5) Deliver targeted interventions to
supplement universal provisions

6) Monitor the impact of
approaches

EEF Promising Projects Texting
Parents: ‘The cost effectiveness of the
approach and the easy availability of
the technology to schools mean that
communicating with parents through
text messaging is an approach that
school leaders should consider.’

supporting students to
attend the Academy
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Attendance Quality
Assurance Cycle and
weekly attendance
inclusion panel
meetings with pastoral

and safeguarding leads.

Home visits by
Community Hub Lead
for persistently absent
students

One Hub- Revolving
Door bespoke learning
package for students at
risk of multiple
suspensions or
permanent exclusion

Social, emotional and
wellbeing support
provided through full
time Butterfly
counselling on site.

Bright Sparks
programme and Empire
Fighting Chance, Noise
Academy to engage
and educate
disadvantaged students
who are at risk of anti-
social behaviours and
suspensions

South Bristol Youth,
Envision, Realising
Talent workshops
focussed on PP
destinations

Introduction of PACE
strategy (playfulness,
acceptance, curiosity
and empathy) as a
whole academy
approach to behaviour
and to support our
trauma informed
practice

EEF Guide Improving Behaviour in
Schools: Recommends 6 strands

2) Teach learning behaviours
alongside managing misbehaviour

3) Use classroom management
strategies to support good
classroom behaviours

4) Use simple approaches as part of
your routine

5) Use targeted approaches to meet
the needs of individuals

6) Consistency is key

Challenge: 7

LOP:

Embed the Brislington
Way into the Cultural
and Curriculum work of
OAB so that the
Brislington Way
becomes the vehicle to
drive progress in all
aspects of Academy life.
This will be evaluated
through rigorous QA
processes
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CPD for all staff on
following simple
routines e.g. ABCD (At
the door, books ready,
culture of belonging, Do
Now); PPC (Pack up,
Patiently wait, Check
uniform and exit calmly)

Reducing
Barriers to
learning and
experiences:

e PP students
provided with a
pencil case with
equipment in,
where needed

e All PP students
to be entitled to a
uniform voucher
up to the value of
£80(which would
cover blazer,
shirt, tie, trousers
and PE t-shirt),
where needed

e All PP students
entitled to 25%
subsidy on all
trips and visits.
Higher subsidy
can be agreed

Challenge: 1, 6 &7

LOP:

Embed the Brislington
Way into the Cultural
and Curriculum work of
OAB so that the
Brislington Way
becomes the vehicle to
drive progress in all
aspects of Academy life.
This will be evaluated
through rigorous QA
processes
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on an individual
basis.

e Subsidised
Breakfast Club
for all PP
students (at
planning stage)

Total budgeted cost: £411,600

14




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024
academic year.

Outcome

Achieving P8 of -0.2 for disadvantaged pupils | Disadvantaged students achieved a P8 of
by August 2024 -0.97 in 2024 compared to -0.38 in 2023.
National Average P8 for disadvantaged
students in 2023 was -0.57.

In 2022 outcomes broadly reflected a mid-
point between 2019 and 2021, to take
account of the impact of the pandemic and in
line with Ofqual’s approach to grading in
2022. It is expected that performance in 2023
will generally be lower than in 2022 For this
reason, users need to exercise extreme
caution when considering comparisons over
time, as they may not reflect changes in pupil
performance alone DFE KS4 Performance
Statistics

National disadvantage gap in 2023 was 3.94
Widening further since 2022. The highest
gap since 2011. OAB gap for 2024 is 1.94
which has widened from 2023 1.03 which is
smaller than the national average. Whilst
OAB has seen a decrease in the P8 figures
for disadvantaged student, this has been
seen nationally and the impact of Covid on
attendance, in particular, has been
highlighted by the DFE.

The widening of the disadvantage gap index
may reflect the difficult circumstances that
many pupils will have experienced over the
last few academic years which saw various
restrictions put in place in response to the
COVID-19 pandemic (e.g. periods of
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lockdowns and tiers) that resulted in
restricted attendance to schools and periods
of home learning. DFE KS4 Performance
Statistics

Achieving attainment 8 of 40.0 for
disadvantaged students

Average Attainment 8 in 2024 was 27.12
compared to 33.12 in 2023. The Average
Attainment 8 for non-disadvantaged in 2024
was 46.47. The National Attainment 8 Gap in
2023 was 15.3 between disadvantaged and
non-disadvantaged and the OAB 2024 gap
was 19.35, which has widened since 2023
and dipped below national average for
previous year figures. However, the national
average attainment 8 score for all pupils
lowered by 2.5 points between 2022 and
2023.

Eng and Maths Cross-over 5+ of 25% for
disadvantaged pupils

8.9% of disadvantaged students achieved 5+
in English and Maths which is significantly
below the 19.2% in 2023 and in the last
comparative year of pre-pandemic
examinations (2019), which was 11.3%. The
National average gap was 27.2 in 2023 and
the OAB 2024 gap was 36.6.

22.8% achieved 4+ in English and Maths.

20.3% achieved English but not Maths but
only 1.3% achieved in Maths and not
English. Numeracy is therefore a key priority
for the academy coupled with the reading
strategy.

Achieve national average attendance for
disadvantaged pupils

Disadvantaged attendance in 2024 was
82.46% compared with 85.1% in 2023.
National Average was 91.1%.

Attendance for Non-disadvantaged in 2024
was 92.53% compared with 93.2% in 2023.

The OAB attendance gap between
disadvantaged and non-disadvantaged has
widened from 2023 to 2024.

Persistent Absenteeism for disadvantaged in
in 2024 was 45.43 compared with 2023
which was 46.3% showing a slight
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improvement on the previous year. National
Average was 27.77%

Oasis Brislington is still working towards
achieving National Average for attendance of
disadvantaged students. It remains a key
priority for the academy and a new
community hub worker has been appointed
and will provide support to our families with
regards to their children’s attendance.

The trend prior to school closures was that
pupil premium attendance was at or above
national average:

19/20- 91.4%  Nat ave 91.9% (to point of
school closure)

18/19-93.2% Nat ave 92.2%
17/18- 92.5% Nat ave 92.5%

Maintain EBacc entry at 75%+ and achieve
30% standard pass for disadvantaged
students

EBacc entry for disadvantaged students in
2024 was 68.4% compared to 2023 which
was 75.3%. National Average EBacc entry in
2023 was 27.7%

10.1% of pupil premium students achieved a
standard pass in the EBacc compared to
15.1% in 2003.

Whilst the data demonstrates that OAB
maintains its ‘unapologetically ambitious
curriculum’ for all students and expectations
of achievement are high, the academy has
reflected on its high EBacc entry and is
conducting a review the curriculum design to
ensure that it is suitable for the needs of
future pupil premium students. This review
involves exploring suitable alternative
accreditations for pupil premium students
who may not be able to access modern
foreign languages.
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Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Edukey Provision Map TES

Counselling Services Butterfly

Bright Sparks Bristol Bears Rugby Club

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil
premium allocation last academic year?

What was the impact of that spending on
service pupil premium eligible pupils?
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Further information (optional)
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