
 

Complete Careers Management 

Introduction to Grofar 
Grofar was established in autumn 2014, by the award-winning team that created Schoolcomms, the 

integrated system for parental engagement trusted by over 3,000 schools across the UK. 

We know good careers information advice and guidance is vital to improving student outcomes. We 

also know that providing students with meaningful experiences of the world of work and developing 

core employability skills is crucial for transforming the lives and aspirations of our young people, and 

bringing a skilled workforce into our communities.  

We started by visiting over 50 schools across the country to understand the challenges and problems 

that Careers Leaders faced. We saw first-hand how important, but often undervalued, the careers 

service is in schools and how tough a Careers Leaders job can be. As a result, we found the impact on 

young people was inconsistent and often had limited effect. 

We decided to create a solution that would remove some of these barriers and support schools, 

businesses and communities to maximise the impact of their valuable work.  

Grofar encompasses 4 key modules: 

• Careers Service Management – for careers professionals in school 

• Careers & Employability Passport – for students  

• Community Engagement – facilitating and tracking engagement with businesses, alumni and 

parents 

• Impact Reporting – school leadership team insights into provision and impact 

The key stakeholders supported by Grofar are careers leaders, businesses, alumni, the local 

community, and young people. 

• Careers Leaders can make the best use of their limited time and reduce their administrative 

burden with our range of tools – which help with time consuming and difficult processes whilst 

providing easy access to all information.  

• Businesses, alumni and community stakeholders such as parents can establish relationships 

with schools and pledge experiences of work, sponsorship, or any other support to directly 

impact young people and meet their CSR or HR needs.  

• Young people are guided and supported to learn about employability, take ownership of skills 

development, and build a skills and engagement portfolio throughout their school career – to 

demonstrate their preparedness for the world of work.  

Grofar’s functionality supports schools to achieve the DfE statutory guidance, be ‘Ofsted ready’ and 

achieve the Gatsby Foundation’s 8 benchmarks of good careers guidance. Our product also empowers 

leadership teams with the tools required to measure the provision and impact of careers guidance 



across one or multiple schools. Providing leadership teams with this level of reporting is a unique and 

powerful feature of our product. It ensures that careers development is supported from the highest 

level; impact on young people can be assessed against different metrics; specific interventions can be 

assessed for value; and groups of young people can be targeted to ensure equity of provision.  

With Grofar costing on average £1.56 per student per annum, our aim is to provide an affordable 

solution to schools whilst offering maximum functionality. We have worked closely with various 

organisations such as the CDI (Careers Development Institute) and Gatsby pilot schools whilst 

developing different aspects of the solution to ensure Grofar is at the leading edge of careers 

development technology. As recognition for innovation and dedication towards best practice, Grofar 

has recently been shortlisted for a UK Careers Development Award. 

Ultimately, it falls to schools to make the difference and ensure our young people have the skills 

necessary to thrive and succeed in their future lives. Our commitment is to providing an innovative 

solution to help schools raise aspirations and prepare students for the world of work - let’s do this 

together. 

  



Careers Service Management 
Saving Careers Leaders time on core processes such as work experience, destination data collection 

and event management whilst providing quick access to all student data. 

Allowing careers services to easily build a careers plan, manage caseload, evidence and report CEIAG 

provision and record student engagements with businesses, alumni and parents. 

Student careers information is stored in one place and easily accessible to all members of staff. 

Grofar connects directly to the school MIS for quick set up and to make sure information is always 

accurate and kept up-to-date. 

Grofar ensures schools are ‘Ofsted ready’, careers services are future proof and provided with a 

legacy of process and information. 

 

Careers Service Management features include: 

• Annual Careers Plan 

• Student Database & Target Groups 

• Careers Service Dashboard & Reporting 

• Work Experience Management 

• Destination Data Collection 

• One to One Organiser 

• Careers Event Management 

• Careers Activity Feedback 

• Caseload & Task Management 

• School MIS Integration 

More detail on these features can be found at www.grofar.com/features/#CareersManagement 

http://www.grofar.com/features/#CareersManagement


Careers & Employability Passport 
Every student is provided with access to their Student Careers Passport. This allows students to take 

ownership over aspects of their careers development, ensures they are engaged with their careers 

service and have access to a wealth of resources and information. 

Students are encouraged to set careers goals and complete annual action plans to focus attention 

and raise aspirations. 

Careers activity, skills and business engagements are recorded ensuring every student has a full 

history of careers provision and development. Students can record their own careers activity at any 

time through either the desktop or mobile application. 

Students have full access to their own careers calendar and are able to attend events or book one to 

one meetings with their careers service. 

 

Student Careers Passport features include the following: 

• Evidence Employability Skills 

• Careers Activity Tracking 

• Business Engagement Tracking 

• Action Plan & Goal Setting 

• Work Experience Log Book 

• Careers Noticeboard 

• Careers Resource Library 

• Events Calendar 

• One to One Booking 

• Careers Service Messaging 

More detail on these features can be found at www.grofar.com/features/#StudentPassport 

http://www.grofar.com/features/#StudentPassport


Community Engagement 
Community engagement and ensuring schools and students have access to a wide range of services 

that business, alumni and parents can provide is incredibly important. These services are a valuable 

resource for supporting careers service activity and ensuring students have access to work 

experience opportunities and can develop core skills. 

Grofar enables schools to build strong networks and collect services and pledges from their 

communities. Once collected, schools are able to access and fulfil pledges using the management 

tool provided. Grofar stores community profiles, contacts and records all engagement and activity. 

Businesses, alumni and parents have full access to their profiles which they can manage through the 

online portal. 

It is important to provide recognition for the services and activities that communities are involved 

with so we have introduced a community heroes page for all schools to highlight engagement. 

Grofar also provides a funding campaign tool to help schools collect funds from their communities to 

resource and support specific projects or activities. 

 

Community Engagement features include: 

• Community Pledging Platform 

• Business Engagement Database 

• Alumni Engagement Database 

• Parent Engagement Database 

• Community Pledge Fulfilment & Recognition 

• Community Pledge Activity Tracking 

• School Funding Campaign Management 

More detail on these features can be found at www.grofar.com/features/#CommunityEngagement 

http://www.grofar.com/features/#CommunityEngagement


Impact Reporting 
It is important that school leadership teams have access to relevant and up-to-date information so 

that careers provision can be monitored and supported from the top down. 

Measurement is a key factor in improvement and having access to key metrics around the impact of 

activities and interventions is essential to measuring the quality and success of careers provision. 

Grofar provides impact reporting and dashboards that provide an over of information and insights 

across one or multiple schools with the ability to drill down and highlight school and student 

progress. Grofar can be used to ensure a standard approach is adopted and any early warning signs 

are presented. 

Importantly Grofar provides the means to evidence student provision, interventions and 

engagements so that impact can be measured against key metrics such as attainment, behaviour, 

attendance and destination data. This provides powerful insights into how quality careers provision 

improves school and student outcomes. 

 
School Leadership Management features include: 

• Leadership careers reporting 

• Leadership careers dashboard 

• Impact measurement of activities and interventions 

• Insights into core careers provision metrics 

• Reporting across groups of schools 

• Drill down into individual school provision 


