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SEND Information Report: SEN Code of Practice (2015)

6.79 Schools ‘must publish information on their websites about the implementation of the ... policy for pupils with SEND. The information published should be updated
annually and any changes to the information occurring during the year should be updated as soon as possible.’
‘Schools should ensure that the information is easily accessible by young people and parents and is set out in clear, straightforward language.’
‘The information required is set out in the Special Educational Needs and Disability Regulations 2014’
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1. Contact details for SENDCo at Oasis Academy Brislington:

SENDCO:
Mrs Julie Newman: julie.newman@oasisbrislington.org
Director of Resource Base (The Nest):
Miss A Bennett: Audrey.Bennett@oasisbrislington.org
Both of the above can be contacted through the school reception on: 0117 3772055
Or
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2. SEND policy and Vision at Oasis Academy Brislington:

Starting at Great: we ensure parity of achievement through Inclusive High-Quality Teaching and a curriculum that is unapologetically
ambitious. Great progress for students is holistic across academic attainment; attendance and punctuality; behaviour and character; literacy and
numeracy and therapeutic interventions.

Support for students with Special Educational Needs is best when pre-emptive rather than reactive and is available at the point of need,
fostering resilient and independent learners.

Our full SEND Policy can be found on our website here: SEND Policy.pdf (finalsite.net)



https://resources.finalsite.net/images/v1705423256/oasiscommunitylearning/lededamgvotluooocqpl/SEND_Policy.pdf

3. How we identify students with Special Educational Needs:

Transition from KS2 to KS3:

Oasis Academy Brislington carries out a clear and rigorous transition process. The SENDCo and/or Deputy SENDCo visit all the feeder Primary
schools and meets with the SENDCo in every school, to gather detailed information about a young person’s special educational needs. In the
first term, all new Year 7s are assessed using the NGRT reading test and Vernon Spelling test. Students who are on the SEND register in primary
school will have their information passed to our SENDCo through this process and we will continue to provide the support that is needed.

Continuous through KS3 and KS4:
All classroom teachers have weekly training in a range of strategies for Inclusive High-Quality Teaching. Classroom teachers also use a range of
assessment tools in the classroom to monitor progress for all students including, regular low-stakes quizzes, exit ticket/ multiple choice quizzes,

end of term formative assessments and end of year summative assessments. Through this process of high-quality teaching and continuous
assessment, students who are not making the expected progress are identified by the classroom teacher.

Teachers have received training in the SEND Assess, Plan Do Review process: teachers will assess a student, plan and implement strategies to
support the student to make progress and then review if the support has worked. If a student does not make sufficient progress, despite the
strategies put in place by the classroom teacher, then the teacher will complete the SEND referral form which will go to the SENDCo. The
SENDCo will complete a range of screening tests and observations to see if the student has an identifiable SEND need. This will be
communicated with parents/carers to fully involve them in the process and gather information about the child at home.

In addition to progress being monitored by classroom teachers, progress of all students is also monitored regularly by Directors of Faculty, the
SENDCo and the academy Leadership Team. There are two academic assessment points in the year where you will receive a progress report
for your child.

There is also a fortnightly Inclusion Panel meeting which is attended by the SENDCo, the Vice Principal - Best Culture for Learning, Student
Progress Leader, Attendance Manager and the 360° Year Team Manager and the Deputy Designated Safeguarding Lead. In these meetings,
any concerns are identified and appropriate actions put in place to support the student. This will then be discussed with parent/carers and the
student concerned.

If you have concerns about your child’s progress or attainment, or think your child has an additional need, you should make an appointment
to see the SENDCo who will liaise with subject teachers where appropriate.

4. Types of SEND:

Oasis Academy Brislington prides itself on being an inclusive Academy. We cater for students with a wide range of needs including:




-Cognition and Learning Difficulties (CL) including Dyslexia and Dyscalculia
-Communication and Interaction Difficulties (Cl) including Autism (ASD)
-Physical and Sensory Impairments (P1.MSI)

-Social, Emotional and Mental Health Needs (SEMH); including ADHD

Oasis Academy Brislington also has a Resource Base (The Nest) with 45 places for students with a neurodivergent profile and/or speech,
language and communication needs. Admission into the Resource Base comes via consult from the Local Authority for students with an
Educational Health Care Plan; all of these students must have identified Autistic Spectrum Disorder and / or communication and interaction
needs.

5. Securing full inclusion- how our young people with SEND are enabled to engage in activities available with young people in the academy
who do not have SEND:

The academy offers full access to all areas for wheelchair users and for those with other disabilities. There are 20 disabled toilets across the
building, 2 in every toilet block. There are 3 lifts available for use, one at each end of the building and one in the middle. We have an
Accessibility Plan in place and where feasible, make reasonable adjustments to improve accessibility of our environment to meet individual
needs. Our policy and practice adhere to The Equality Act 2010.

Depending on the specific needs of your child, a more personalised access plan or medical plan will be drawn up in consultation with you. This
will be reviewed and updated on a regular basis. Parents/carers and students with disabilities are welcome to make an appointment to look
around the academy and assess our resource.

We also encourage students to attend the after- school clubs offered by the academy and where necessary, Teaching Assistants will attend an
after-school club alongside students to support them.

The academy has its own minibuses, and one is a wheelchair access bus. This enables all students to be able to access off-site trips and visits.
We have Teaching Assistants who are specially trained in manual handling to support students who need support with access.

There are designated access parking spaces near the front entrance and in front of the Nest entrance. Within the Nest there are 3 disability
accessible toilets, with emergency pull cords, linked to SKANSKA central monitoring system. There are also changing facilities for students that
need help with toileting and shower areas to help support cleaning of students when needed. Some doors have a push switch which is
electrically operated to allow wheelchair and K frame users to access rooms more easily. A hydro pool is available for physiotherapy to be
delivered to students who have a physiotherapy programme in place. There is a physiotherapy delivery area attached to the hydro pool and the
disability changing rooms. There is an electric hoist system in the ceiling to allow access to the hydro pool for wheelchair users. There is also a




manual hoist for emergencies and for general toileting. Appropriate staff are Manual Handling trained. There is another manual hoist in one of
the disabled toilets in the main school.

The Nest has 2 calming/quiet rooms, one of which is a Sensory room, and this allows students to have space to themselves and thus be able to

return to their lessons once they are regulated. There is an outside space in the form of a Sensory Garden, which allows the Nest students to
have an area for safe socialising.

6. Our provision for students with Special Educational needs at Oasis Academy Brislington and our contribution to the local offer:

Oasis Academy Brislington uses the Graduated Response to ensure that all students’ needs are met at the right stage and level of expertise,
and that this is regularly reviewed and adjusted as needed. Support for students is offered at 3 levels which are called Waves:

Opportunities Achievements Belonging

Specialist vent-based, high-i y
Wave 3: provision to provide bespoke support to those with
the most complex additional needs

Specialist
Intervention
5%

Targeted strategies and interventions to provide
early intervention and rapid response for children
Wave 2: who are str\_.lgg_ling tf’ make academic and pa_slﬂral.
" progress in line with age-related expectations
Targeted support
15%
Universal pr ative and pr ive strategi
to secure academic progress and emotional
wellbeing, driven through inclusive Quality First
Wave 1: Teaching

Universal offer
80%

At Wave 1, your child’s needs will be met through the Inclusive High-Quality Teaching strategies of the classroom teacher. (see below) All
students on the SEND register will have a One Page Profile, which is developed in collaboration with the student and parents/carers, and
will list a range of bespoke teaching strategies that teachers will use with the individual student. The One Page Profiles are reviewed by the
student’s keyworker at least 3 times through the year. Wave 1, Inclusive High-Quality Teaching is monitored and evaluated through a
rigorous Quality Assurance Cycle within the academy. All classroom teachers are observed regularly by leaders and coaching colleagues. In




addition to this, the academy carries out regular ‘Book Looks’ to assess progress of all students. We also have 3 external monitoring and
evaluation visits by the Oasis national team each year. This ensures that classroom teaching of students with SEND is regularly monitored
and evaluated. You will also receive two progress reports through the year for your child from the academy which will inform you of their
progress in all their subjects.

Where additional support is required, through collaboration with yourself and your child, they will move into Wave 2 which may provide a
range of interventions i.e. speech & language, literacy, additional adult support provided by teaching assistants etc. Where there are
concerns that your child is not making expected progress or has a disability that prevents or hinders progress, additional provision will be
put in place. At Wave 2, all additional interventions are monitored through our SEND Quality Assurance Cycle and through our intervention
trackers, which record the progress being made in the interventions. Your child will be given a baseline assessment/profile for any
interventions they receive and this will be used to identify their targets. Progress towards these targets is assessed at the end of each term.
For some interventions, e.g. Literacy, this involves your child sitting a specific test; for other interventions, e.g. Emotional Literacy or Lego
Therapy, this involves the lead TA completing a profile assessment based on the skills which your child has displayed across the sessions.
If your child is not making the expected progress in their interventions, it will be identified and this will be discussed with you and them to
see what further support is required. Teaching Assistants, who specialise in an area of SEND need, deliver the interventions and are
responsible for keeping the progress trackers up to date and meeting with the SENDCo termly to discuss the progress of their groups.

Where concerns remain that your child is still not making the expected progress, or they continue to have a disability that prevents or
hinders progress, the academy will seek additional support from external agencies and partners. This means your child will move into Wave
3 of our graduated response. This additional support may involve seeking help and advice from specialist agencies such as the Educational
Psychologist Service or Speech and Language Service. The impact of this additional support will be reviewed regularly, and you and your
child will be invited as part of this review. A referral for support from an outside agency will only be made with your consent. If, despite
increased level and nature of support, it is evident that the severity and complexity of your child’s needs require provision beyond that
which can be offered by our own resources, a request for an Education Health Care Plan may be initiated. Education, Health and Social Care
will work in partnership with parents to support these students to make progress, up to the age of 25 years, if required. This plan will set
out the recommended funded provision for your child with objectives to be achieved within a time frame. There will be annual reviews
and at these reviews, new objectives and targets will be set. Parents/carers are fully involved in this process and will be consulted at all
stages. The SENDCo will explain this process, show you how to find out more information about this and give details of parent support
organisations that can support you.

Details of the Bristol City Council Local Offer can be found on their website here: SEND Local Offer (bristol.gov.uk)

2. Knowing
Every Child

7.

Parental Consultation- our arrangements for consulting parents/carers of our students with SEND and involving them in their child’s
education:

We recognise the importance of knowing every child as an individual to appropriately celebrate and amplify their strengths and respond to their
specific areas of need to secure progress for every student with SEND. For this reason, we take a child-centred approach to Special Educational



https://www.bristol.gov.uk/bristol-local-offer

Needs and Disabilities, in line with recommended guidance in the SEND Code of Practice (2015). We do this by ensuring that genuine co-
production is built into our systems and practices.

You will receive two Academy reports every year and have the opportunity to attend one formal Student Progress Evening where you can meet
with all your child’s teachers. The SEND team offer three additional Student Progress Evenings per year, if your child is on the SEND register,
where you are given the opportunity to meet with your child’s keyworker.

If your child has an Education Health Care Plan, they will have an Annual Review which is attended by yourself, the SENDCo and any relevant staff
from outside agencies. Your child’s progress is discussed, reviewed and new targets are set to ensure advancement continues.

Student and parent/carer voice is gathered during our annual Quality Assurance Cycle for SEND- your feedback is vital to us maintaining an open
approach and achieving a culture of co-production.

Teaching Assistants who deliver interventions assess students on entry and exit and the data is analysed by the SENDCo to check that all
interventions are effective. You will be informed at the end of the intervention about the progress your child has made.

8. Student consultation- our arrangements for consulting young people with SEND and involving them in their education:

Students with SEND have an opportunity to give their voice as part of our annual Quality Assurance Cycles. The survey gathers their views on
all aspects of their SEND support within the academy, including how they feel about their progress in lessons and their overall happiness and
wellbeing. The results of this survey are looked at carefully by the SENDCo, Director of the Resource Base and Assistant Principal for Inclusion
and action points are devised and triaged to relevant staff.

In addition to the annual Quality Assurance Cycles, we have a planned schedule for student voice that all our young people participate in-
this is part of our Personal Development programme. Students can give feedback on all areas of academy life e.g. behaviour, safeguarding,
attendance, the curriculum, extra-curriculum offers, equality and diversity, careers planning etc. The results of these surveys are looked at
carefully by the Academy Leadership Team and action points are devised and triaged to relevant staff.

SEND Students are actively encouraged to become involved in our variety of student leader opportunities e.g. student academy council
member, prefect or lead prefect, sports leaders etc.

Students discuss their progress regularly with class teachers and tutors. This enables students to understand the progress they are making
and set targets to improve.

All students on the SEND register co-create a one-page profile which is shared with staff.

9. Supporting transitions and Preparing for Adulthood:




We have an induction programme in place for welcoming all new students. We have good relationships with our feeder primary schools; the
SENDCo and / Deputy SENDCo attends transition meetings to all feeder primary schools in Year 6, where we share information to support
students’ learning and well-being at transition. If your child needs it, they can be offered a personalised transition programme which
includes additional visits and multi-professional meetings.

In Years 10 and 11 all students have access to work experience and careers guidance and support and in making decisions around Post 16. If
your child needs it then further support can be provided as necessary which can include additional visits to the new setting, both individually
and as part of an enhanced transition programme for identified students.

10. Complaints procedures:

If you wish to make a complaint about our provision or policy, you should, in the first instance, raise it with the SENDCo who will try to
resolve the situation. If the issue is not resolved satisfactorily within 5 working days (or sooner if agreed with the SENDCo) then you can
escalate your concerns to the Assistant Principal for Inclusion, Joanne Barr. If the matter remains unresolved, then you can submit a formal
complaint to the Principal, Barnaby Ash, in writing or any other accessible format. The Principal will reply within 5 working days.

Any issues that remain unresolved at this stage will be managed according to the Academy’s Complaints Policy. This is available, on request,
from the academy.

Key contact details:

1. Main school: Julie.newman@oasisacademybrislington.org / Nest (resource base) Audrey.bennett@oasisbrislington.org
2. Joanne.barr@oasisacademybrislington.org
3. Barnaby.ash@oasisacademybrislington.org

3. Inclusive High Quality Teaching

1. Approach to Inclusive High-Quality Teaching:

All teachers use a range of Inclusive High-Quality Teaching methods every lesson to ensure that students’ needs are being met and there
are high expectations of all learners in the classroom. The OAB IHQT methods that teachers will use are:
e Dual coding (use of images to aid memory)
e Visual aids and timers (visual timers to help keep the pace of the lesson)
e Economy of language (clear and specific language, instructions given step-by-step so as not to overload students)
e Metacognition (teaching and questioning students to ensure they understand how or why an answer is correct or to understand
the learning process)
e | do (teacher models the class), We do (class and teacher practise together), You do (student attempts the task independently)
o Low stakes testing (regular quizzes to inform teacher of learning gaps or areas to re-teach)
e Literacy across the curriculum (students are given key vocabulary to learn every lesson which support their communication skills)
e Live feedback (teachers mark work in-the-moment so that students get immediate feedback and can improve their work during
the lesson
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e Effective Teaching Assistant Deployment (teachers and TAs have received training on how TAs can support learning effectively in
the classroom)
e iPad to support accessibility and various methods of recording

Our teachers take part in ongoing training and sharing of good practice providing them with support to enable them to teach effectively in
meeting the diverse range of needs in each class. Staff are supported with information from One Page Profiles where the child has given
their views on how they feel they can be best supported. One Page Profiles detail the student’s strengths, SEND needs, barriers and how
to work with the student.

Teachers have regular training on adaptive planning and responsive teaching. This follows guidelines published by the Education
Endowment Fund that teachers should:

1. Anticipate (through knowing each child) barriers that students may have to their learning

2. Plan to address them

3. Use assessment to elicit evidence of learning

4. Make in-the-moment adaptations

Our classes are grouped by ability levels to enable teachers to pitch the learning at the right level for the students in the class. Where a class or
student is supported by a Teaching Assistant, we follow our TA deployment policy which outlines our key principle of offering the least amount of
help first and increase it if a student needs- this helps to foster independence and resilience and follows guidelines from relevant research into
effective use of Teaching Assistants.

We also ensure that our classroom environments are fully inclusive and accessible for all learners by:
* Using strategic seating plans
* Appropriate classroom displays
* Lighting, noise level, proximity to windows, doors, whiteboards and peers considered for each student
* Teaching strategies that promote a sense of ‘belonging’ e.g. ‘track the speaker’
* The Brislington Way: Clear routines that ensure a ‘warm-strict’ approach
e Trauma Informed Practice and the PACE approach (Playfulness, Acceptance, Curiosity, and Empathy)
* Relational culture



https://www.oasisacademybrislington.org/uploaded/Brislington/About_Us/Policies/Teaching_Assistant_Deployment_Policy.pdf

12. Adapting the environment:

As well as the curriculum, we must also consider how inclusively our environment has been designed to remove barriers to learning for students
with SEND. We make the following considerations when it comes to the environment:

Aspect Considerations

Lighting All classrooms have lighting that can be controlled by the classroom teacher to enable the needs of individual
students or learning activities to be met. The smart whiteboards have a brightness function to allow the teacher to
adjust this according to student need. There is a separate strip light in front of the smart boards that can be
switched off to allow the board to be seen but the lights at the back of the room can remain on. All classrooms
(except 1) have external windows and blinds that can be pulled down to avoid direct sunlight. Teachers are sensitive
to students’ visual needs and will use their seating plan to accommodate this.

Sound All classrooms (except 1) have doors and windows that can be closed to minimise external noise. Teachers use
symbols and instructions on their lesson slides that indicate to the students when a task is discussion based and
when a task is silent work. At times the projectors can exhibit low background hums and some classrooms have
ventilation pipes in that can exhibit noise but teachers can use their seating plans to accommodate the needs of
individuals who are more sensitive to these noises and move them away. Some students with more profound
sensitivity to noise are offered ear defenders.

Sensory Students who need sensory support items are permitted to use them in class and around the academy. Sensory
supports support can include modified cushioned seats, sensory exercise balls, fidget toys, emotional support animals, access
to the sensory garden, kinetic sand, weighted blankets, stress balls and movement breaks. The academy has a
sensory room in the Nest which students can access when they need to.

Regulation All staff are trained in using the ‘Zones of regulation’. This is a common language that is used within the academy to
supports help students understand and express their emotions. Students have the opportunity to devise their own ‘toolkit’
of strategies to help them regulate. There is a regulation station in the Haven (SEND classroom) for students to
access when they are highly dysregulated (in the red zone). Some students have time-out cards which allow them a
5-minute regulation break in the Haven before returning to lesson. Some students are also permitted regular
movement breaks in the sensory garden.

Room layout | Whilst classrooms around the academy have different layouts, teachers have consistent seating plans so that

and students know what to expect and know where they are expected to sit in each classroom. The seating plans will
organisation | take into consideration each student’s needs e.g. a student with ADHD may be placed away from doors where they
can be more easily distracted by what is happening outside of the room. Teachers are required to keep learning
spaces tidy and organised and to take pride in the learning spaces so that they are a welcoming and comfortable
environment for the students. Exercise books are stored in book boxes or cupboards. Equipment for practical
learning is stored safely. Classroom displays are used to support learning in the classroom and also to give praise
and recognition to student achievement. Displays are placed on clearly defined boards which are backed with
boarders, so as to not to be cluttered or over stimulating for SEND students.




Clear As a member of Oasis Academy Brislington, all students are expected to follow our student charter of : Work Hard,
expectations | Look Smart and Be Nice.
These expectations are explicitly taught to students as part of our Culture curriculum where students have lessons
on what we expect to ‘see, feel and hear’ when we are in different spaces around the academy e.g. in a classroom
or on the playground.
Displays and | We ask our teachers to follow the advice from NASEN (National Association for Special Educational Needs) when
working designing their displays and working walls. Teachers ensure displays:
walls
e Areinformative, interactive and relevant
e Are uncluttered, so that information can be easily found
e Can be seen from every position in the classroom and be used regularly by all students as a point of
reference
e Show a good use of colour, avoiding white backgrounds and black text
e Show keywords that are understood by all students
e Celebrate student’s work and make them feel valued
Building All teachers have had specific CPD around building a culture of belonging in the academy. This CPD is devised from
belonging relevant research and from being part of the Bristol Disadvantaged Network. Teachers use the following strategies

in their classrooms to build a culture of belonging:
Teaching that amplifies a sense of ‘belonging’
* Positive Social Engineering of the classroom environment — interactions deliberately orchestrated

* |t starts at the door (or even on the corridor) — Welcomes, fresh start, interest, smiles

* Habits of attention- ‘Track the speaker’, attentive body language

* Habits of affirmation- to recognise, give approval or agreement, to give emotional support. Non-verbal
signals e.g. silent thumbs up or nod of the head.

* Habits of discussion- Clear and consistent routines for ‘turn and talk’; trusted partners; expectation of
participation from all; sentence stems

* Habits of participation — First five strategies for encourage all to ‘Think Hard’

*  Culture and routines- Clear, fair and consistent use of Chance and Action (our academy behaviour policy) and
routines. ‘orderly classrooms are caring classrooms’

* Don’t assume too much- Look at knowledge, cultural capital, resilience and vocabulary through the lens of

SEND and Disadvantaged students. Too many assumptions can disenfranchise.




13. Adapting the Curriculum to meet the needs of students with an Educational Health Care Plan which states they require more specialist
provision:

In line with the SEND Code of Practice (2015), we recognise that some students will need provision that is additional to or different from the
mainstream provision we offer to every child. In our academy, we provide a number of alternative pathways for children with the most complex
needs, in order to secure their place in mainstream education:

The Nest is the name of our Resource Base which is housed in the academy building. All students in the Nest study a wide curriculum offer at
KS3 which includes English, Maths and Science, Art, Photography, Food, PE and Communication and Interaction. The curriculum is delivered
in an adapted environment which includes higher staff-student ratios and smaller class sizes (approximately 9 in a class). This enables
teachers to adapt lessons appropriately. Adaptations can include the use of more visuals to support memory; more repetition of key
concepts; minimising the number of new key concepts taught in each lesson.

Following on from KS3, all students have a wide and ambitious offer for GCSE pathway. Students in the Nest study between six and eight
GCSE subjects, tailored to their individual ability and needs. The academic programme is intentionally rigorous, fostering resilience and a
strong work ethic. Our students rise to the challenge and take pride in learning alongside their mainstream peers, embracing the opportunity
to achieve meaningful qualifications that support their future aspirations. All students in the Nest have identified speech, language and
communication needs on their Educational Health Care Plans. Therefore, they study a bespoke communication and interaction curriculum,
that is tailored to their needs, as an alternative to studying a modern foreign language. In this way we ensure that the academy curriculum is
suitable tailored to the needs of the students in the Nest, whilst maintaining academic ambition, to give students the best possible choices
for their post-16 pathways.

Students in the Nest have access to their own classrooms, sensory room, dining area and garden/playground but can also access the
mainstream classrooms and social spaces, dependent on their choice and needs.

All students (not in the Nest) have access to an adapted curriculum offer, dependent on their level of need. A small number of students who are
identified as working below age related expectations for literacy, will have additional English lessons in KS3 as an alternative to studying a
modern foreign language and are offered a GCSE in Music as an alternative to a Modern Foreign Language.

A small number of students (predominantly with Social Emotional and Mental health needs) are identified through Inclusion Panel meetings and
the Assess Plan Do Review process as requiring a more intensive bespoke curriculum pathway in order to meet their needs and try and re-
engage them with mainstream learning. For these students, our One Hub revolving door provision is offered. Students in the One Hub have
access to their own classrooms with higher staff-to-student ratios and lots of 1-1 support with their learning. They have a blended curriculum
where they are taught some lessons in the Hub and some lessons in mainstream classrooms alongside their peers. The adapted curriculum
provides higher levels of Speech, Language and Communication support, alongside therapeutic interventions for social and emotional
behaviours.




14. Access Arrangements for Examinations and Tests:

Some students are identified as requiring additional support to be able to access their statutory assessments (e.g. GCSE examinations), these
are called Access Arrangements. Access Arrangements are pre-examination adjustments for students based on evidence of need and their
normal way of working in the classroom. Classroom teachers identify what support a child may need, in line with the guidelines from the Joint
Council for Qualifications (JCQ) and complete an evidence form which they submit to the SENDCo. This will then identify a student for testing
which will determine what arrangements a student qualifies for. This might include additional time, rest breaks, readers or use of a scribe or a
laptop. We understand that Access Arrangements give students the best possible chance of being successful; we therefore ensure that Access
Arrangements are put in place for all internal end of year assessments and examinations as well as external examinations.

15. How we assess and review progress towards outcomes for our students with SEND:

The progress of students with SEND will be assessed and reviewed in line with the assessment, reporting and recording policy. There are two
assessment points throughout the academic year for all subjects and strengths as well as areas requiring further development will be identified
for all students. In addition to this, the SENDCo attends fortnightly Inclusion Panel meetings to discuss ongoing concerns and to review progress
made by individual students.

All students who have an Educational Health Care Plan will have a Provision map which is reviewed during their annual review. This shows
what support they are having and the expected outcomes of this support. The Annual Review is attended by parents/carers, the SENDCo
and any relevant staff from outside agencies. The student’s progress is discussed, reviewed and new targets are set so that progression
continues. Each year reports will be submitted by outside agencies working with individual students e.g. Speech and language therapists and
Physiotherapist, etc.

All interventions that students receive are logged on the student’s profile on Provision Mapping (our recording platform) and Teaching Assistants
and the SENDCo will receive termly reminders to review the progress of students in their interventions. Teaching Assistants use trackers to log
the skills that students are displaying in their intervention sessions so that progress can be effectively monitored.

In addition, we have a range of systems in place across the academy to regularly review students’ progress:
e Joint teaching and learning observations with SENDCO, Directors of Faculty and Assistant Principals.
e SEND Quality Assurance Cycles- captures student and parent/carer voice on whether the strategies are working for them.
e Behaviour and Attendance data- weekly monitoring of behaviour and attendance to monitor if students are responding to the
strategies in place.

16. Staff training and use of specialist expertise:
To ensure that our commitment to inclusion is achieved we offer a wide variety of staff expertise:
1. A qualified SENDCO
2. Training and guidance for all staff on specific learning needs and lesson adaptations for SEND. All teachers receive regular training
on Trauma Informed Practice and Zones of Regulation




3. All teachers are supported by National Lead Practitioners for their subject area and have weekly Subject Improvement Meetings

for continuous development of their subject expertise

Support for Parents/Carers through SEND parents’ evenings and Coffee mornings

Teaching Assistants who are trained to support specific areas of SEND and learning needs

6. A trained Director of the Resource Base and a team of teachers and Teaching Assistants who are experienced in supporting
students with a neurodivergent profile and in ensuring specific provisions on EHCPs are met

7. Trained 360° Year Team Managers and Student Progress Leaders to support students with their pastoral needs. Training includes
Trauma Informed Practice, PACE, Positive Handling

8. Partnership working with external agencies as appropriate e.g. Educational Psychologists and Bristol Autism Team

9. School Nurse qualified to provide First Aid support

10. Butterfly Therapy qualified to provide mental health support

o &

4. Interventions matched to need

17. Evaluating the impact of provisions: ‘evaluating the effectiveness of the provision made for children and young people with SEN’

We monitor and evaluate the impact of all of our SEND provisions through a range of processes.

We use an online platform called ‘Edukey’ to record all SEND provisions that your child has. At the end of each term, your child’s keyworker will
review their engagement and progress in these provisions and record this review on the platform.

For all of our SEND interventions (e.g. literacy, numeracy, Lego therapy, ELSA etc) we have monitoring progress trackers that the Lead TA will
complete. This tracker will indicate whether your child is making progress towards their targets for the intervention.

Each year, we conduct a quality assurance cycle for SEND which monitors the quality of the SEND provision across the academy. This cycle
includes:

e Lesson observations of classroom teachers to measure the effectiveness of them using inclusive high-quality teaching strategies and
the strategies specifically outlined in your child’'s One Page Profiles

e Observations of interventions being delivered by Lead TAs to measure the quality of delivery

e Feedback surveys completed by students, parents/carers and external agencies to gather their views on our provision and
communication

e Meetings with the SENDCo and Director of the Resource Base to triangulate EHCP provisions and impact monitoring, annual review
paperwork and learning plans

There are two assessment points throughout the academic year where your child’s progress will be measured in every subject by their
classroom teacher. You will receive a copy of their report which will include their current levels, target levels and their effort and readiness to
learn scores.

You will also be invited to attend a student progress meeting with your child’s classroom teachers during the year.

In addition to the student progress meeting, every SEND student will have an additional three SEND parents’ evenings. This is an opportunity for
you to meet with your child’s keyworker and discuss their progress and engagement with their SEND provisions.




18. Support for emotional and social development:

The wellbeing of all our students is of utmost importance at Oasis Academy Brislington. They are supported with their social and emotional
development throughout the school day, through:

e Tutor time

e Asense of belonging in lessons and around the academy

e Access to a wide range of extra-curricular activities (Period 7)

e The Zones of Regulation Curriculum and access to the Regulation Station in the Haven

e Access to the Haven SEND base for all SEND students

e Access to the Sensory Room in the Nest

e 2 x Non-teaching 360 Year Team managers for every year group and 1 for the Nest

e Butterfly therapy

e OCL Mental Health Lead

Our Brislington Way policy for Behaviour and Inclusion is based upon the levers of a relational approach, mutual respect and includes ensuring
guidance on expectations, rewards and sanctions so that it is fully understood and followed by staff.

Our expectations are within the WORK HARD-LOOK SMART-BE NICE student charter:

Work Hard
e Contribute fully to all lessons and ask questions
e Beontime - Listen carefully - Put 100% effort into your work
e Bring the correct equipment to all lessons
Look Smart
o - Take pride in your appearance — blazer, tie & school trousers, shirt tucked in, school shoes on
e Put all litter in the bins and leave spaces tidy
e Walk sensibly around the College
Be Nice
e Act kindly, treating others as you would like to be treated
e Be polite, remembering to say please and thank you and not interrupting
¢ Have high expectations of yourself and others

At Oasis Academy Brislington we always promote positive learning behaviours. All staff are expected to model correct behaviour in all aspects of
school life. At Oasis Academy Brislington we recognise achievement in its broadest sense and reward academic attainment, progress, behaviour,
effort and personal and social development. We actively seek to praise and reward ‘excellence’ wherever possible. The Brislington Charter
Points can be exchanged for items in the Academy shop.




Social and Emotional interventions are offered to students who need additional support in this area by 360° Team Managers and Teaching
Assistants who have received specialist training. Additional support from specialist staff or outside agencies is arranged as needed for
individual students, both in and out of the classroom; a tailored personal support plan may be put in place for students with the highest need;
this could include a personalised timetable, access to the Haven or a fuller range of interventions.

We regularly monitor attendance, support students returning to school after absence and take the necessary actions to prevent prolonged
unauthorised absences.

19. Working with external services:

Continual Professional Development training is high priority at Oasis Academy Brislington. Teachers and Teaching Assistants receive weekly
professional development training on all aspects of their role, curriculum, behaviour management and meeting the needs of students with
SEND.

Where necessary, specific training is put in place to meet the needs of individuals or groups of young people.
All external partners we work with are vetted in terms of safeguarding. External agencies that we work with include:

*  Educational Psychologist (EPs)

*  Physiotherapists (PTs)

*  Occupational Therapists (OTs)

* Speech and Language Therapy

*  Bristol Autism Team (BAT)

*  Child and Mental Health Service (CAMHS)

»  First Response, Early Help, Social Services and Community Police

» Visual and Sensory Impairment Team

* Hearing Impairment Team

«  School Nurse/Dietician

* Counselling Service

* Thereis a Speech and Language therapist who comes in and delivers therapy to those who have Speech and language needs on
their EHCP

The SENDCo and the Inclusion Panel meet and discuss the needs of individual students. The SENDCo and the Year Team Managers can
make referrals to a wide range of outside agencies in order to support the specific needs of students under their duty of care. If the
assessment of a student’s needs identifies something that is significantly different to what is ordinarily available, an Educational Health




Care Needs Assessment may be submitted (in agreement with parent/carer), which may also allocate more Local Authority funding to
support the child. Parents/carers’ and students’ views on provision and intervention are sought as part of this application process.

When students move into Key Stage 4, they are assessed for exam dispensation (access arrangements) where necessary to ensure they can
access exams, this is carried out by the SENDCo who is qualified to undertake these assessments. Examination invigilators are employed to
work 1:1 or in smaller room settings in order to allow access to scribes, readers and additional time, where necessary.

In Year 11 the SENDCo will liaise with appropriate outside sources to ensure appropriate provision for those students who will need support
to transfer to college placements, work placements or Post 16 provision. Students and Parent/carers are also involved in these conversations
and the views of students form the basis of provision offered.

20. Supporting LAC pupils with SEND: ‘arrangements for supporting children and young people who are looked after by the local authority and
have SEN’

All SEND students who are looked after have additional support within the academy from the Designated Teacher. For Key Stage 3 the DT is
Claire Kerslake (Assistant Principal- Best Access) and for KS4 the DT is Joanne Barr (Assistant Principal- Best Inclusion). The DT meets once per
term with the Virtual School, the social worker, keyworker and any other external agencies involved who are supporting the young person. These
meetings will review the young person’s overall engagement with education as well as their wellbeing and hopes for the future. A set of targets
are agreed upon and the student and carer are asked what support they need in order to help the student meet these targets. Any additional
costs can be applied to be covered through the pupil premium plus funding.




